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About the Ontario Association of Fire Chiefs
The Ontario Association of Fire Chiefs (OAFC) was established in 1952 to lead innovation and excellence
in public and life safety. To achieve this, we provide a recognized, authoritative voice for all matters
relating to the management and delivery of fire and emergency services in Ontario. We work
cooperatively with the provincial government, key stakeholders and other organizations to promote
excellence and innovation in the areas of education and training, legislation and public policy, and fire and
membership services. We are the trusted policy advisor to the provincial government, key stakeholders
and media on matters relating to public and firefighter safety in Ontario.
The OAFC represents more than 700 municipal chief fire officers from across Ontario. These chief
officers are ultimately responsible, by statute, for the management and delivery of fire, rescue and
emergency response to the province’s 13 million residents.
The Ontario Association of Fire Chiefs (OAFC) is governed by a 12-person Board of Directors, inclusive
of chief fire officers from across the Province of Ontario, in addition to the Past President who serves as a
non-voting member, and the association’s Executive Director, who serves as an ex-officio member. The
OAFC is an incorporated, non-profit association. Our Board of Directors is legally responsible for the
governance of the organization. Within that mandate, the Board develops, implements and monitors
policies that enable the organization to carry out its work. The Board is elected by, and accountable to, its
membership. It is responsible for meeting organizational outcomes. The 2017-18 OAFC Board members:

President
Fire Chief Stephen Hernen
Huntsville Fire Department

Executive Vice President
Fire Chief Richard Arnel
Essex Fire & Rescue
Services

Vice President
Fire Chief Cynthia Ross Tustin
Essa Township Fire
Department

Vice President
Deputy Chief Mark Berney
Clarington Emergency &
Fire Services

Vice President
Deputy Chief Kim Ayotte
Ottawa Fire Services

Vice President
Chief Deryn Rizzi
Vaughn Fire & Rescue
Services

Past President
Fire Chief Matt Pegg
Toronto Fire
Services

Director
Chief Bill Boyes
Barrie Fire & Emergency
Service

Director
Fire Chief Warren Brinkman
Longbow Lake Fire
Department

Director
Fire Chief Ted Bryan
Township of OtonabeeSouth Monaghan

Director
Fire Chief John Hay
Thunder Bay Fire Rescue

Director
Fire Chief Les Reynolds
Ocean Wave Fire Company
(Carleton Place)

Executive Director
Richard Boyes

Director
Fire Chief Andrew Lillico
Brantford Fire Department

OAFC 2018 would not be possible without the year-round work performed by the OAFC/OFAI staff
including:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

OAFC Executive Director and OFAI President, Richard Boyes
OAFC Business Development/Operations Manager & OFAI CTS Manager, Michelle O’Hara
Events & Trade Show Coordinator, OAFC, Maureen Owens
Communications Strategist, OAFC, Avori Cheyne
Administrator of Finance & Facilities Services, OAFC/OFAI, Shelley Molica
Program Manager, OAFC/OFAI, Brad Bigrigg
Events & Trade Show Assistant, OAFC Jennifer Waugh
Program Coordinator, OAFC, Laura Aivaliotis
Member Services & Creative Content Coordinator, OAFC, George Lambropoulos
Program Administrator, OFAI, Helaina Mulville
Customer Support Coordinator, OFAI, Linda Ritchie

Our staff team is available to assist you and answer your questions. Staff can be reached at
905-426-9865.

Special Thanks to OAFC 2018 Sponsors
The OAFC and our members are indebted to the many partners who contribute year-after-year to the
association, as well as our annual conference and trade show. With their continued support, we are able
to offer attendees high quality guest speakers, entertaining evening functions, delicious food and
continued development to services that OAFC members rely on every day.
Special thank you to the following sponsors of OAFC 2018!
We truly value your support and look forward to working with you in 2019!
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OAFC 2018 Event Highlights

Fire chiefs, senior fire officers, company officers, firefighters, training officers, communicators, public
educators and fire prevention officers from across Ontario come together for professional development,
networking and collaboration. With six programs to participate in, attendees walk away with innovative
information that covers all areas of the fire service, including technological advances, real-life fire
incidents, navigating the political environment, public and life fire safety, management/leadership
development and more.
Our 2018 event saw significant changes. Shortly after OAFC 2017, the OAFC did a comprehensive
review of our annual events. We assessed member feedback and event evaluations over the past two
years, and felt it was time to look closely at our event offerings to ensure we continue to serve the best
interests of our members. Common feedback from evaluations included cost issues, duration and content
at the annual conference. Additionally, challenges were identified with the elections process. We also
discovered that quite often, our events were competing with one another. That led to significant planning
and changes to our annual event.
The following outlines changes and everything that was new to the event in 2018!











New dates: OAFC 2018 changed to a Thursday, Friday, Saturday and Sunday format, with the trade
show taking place on the Friday/Saturday. This still offers the ability for both full-time and volunteer
fire service personnel to attend.
New conference venue: Accommodations for attendees and exhibitors, and the conference portion
of the event, were held at the Delta Hotels Toronto Airport & Conference Centre.
New trade show venue: The 2018 Trade Show was held at the International Centre on Airport Road
in Mississauga. The new trade show venue accommodates our new conference format and dates,
and provides us with the ability to grow. Continuous shuttle service was offered again between the
conference and trade show venues.
The conference format and length changed. We changed our focus to allow more distinctive
programming based on different roles and fire departments in Ontario. Programming is more
“workshop-style,” offering improved focus on professional development. In addition, most programs
are two or three days, and are reduced in cost. This year, we had six different programs geared to
different sectors of the fire service.
The OAFC Health & Safety Training Workshop moved to the conference in May as its own program,
now called the Fire Service Health & Safety Program. This enabled us to continue to focus on
important fire service health and safety issues, but no longer as a standalone event.
The OAFC Annual General Meeting has moved to November in 2018. Elections will also move with
the Annual General Meeting. This change shifted focus of all OAFC-related content and business to
November.
Evening functions: The OAFC Memorial Service was still held during the conference and took place
on Saturday evening. On Friday we hosted a fun networking event with the focus on raising money
for charity, sponsored by A.J. Stone Co. Ltd. and Safetek.
The OAFC Annual Awards will be moving to our Annual General Meeting in November.

Keynote presentations: We received significant positive feedback that this year’s keynote presentations
from London Fire Brigade (LFB) Commissioner, Dany Cotton, and Director of Operations, Tom George,
were the best we have had in years. Joining us from the United Kingdom, Commissioner Cotton
discussed the Grenfell Tower fire, which burned for 60 hours and resulted in 71 deaths. She recounted
the challenges LFB faced in responding to the massive blaze, and revealed lessons learned from the
devastating incident. In his presentation, Tom George examined how to prepare for and respond to
terrorist attacks, looking back on LFB’s responses to five major terrorist attacks in 2017. These timely
topics and engaging speakers seemed to strongly resonate with delegates.

Diverse education streams: This year’s conference was divided into six streams, focusing on different
education elements: Urban Chief Officer Program, Suburban-Rural Chief Officer Program, Health and
Safety Program, Training Officer Program, Fire Communicators Program and the Pubic Educators
Program. We received strong feedback in support of this model for most of the streams, especially Health
and Safety Program. Some chief officers noted they would have liked more options to attend different
streams. While this was indeed an option at the 2018 conference, the office has noted this feedback and
will ensure it is communicated more clearly to the membership in advance, so all delegates are able to
attend their preferred sessions. We are also looking at how to better balance attendees’ time between
conference sessions and the Trade Show at next year’s event.
New trade show venue: Based on previous exhibitor and attendee feedback, this year’s Trade Show
was hosted at a new venue – The International Centre. While the new space was located further away
from the hotel and required some travel, exhibitors enjoyed and commented on a smooth, seamless
setup and attendees noted the layout and space generously accommodated many exciting booths. We
are working to determine setup and location for next year’s event.
Charity night: We raised more than $47,000 at our OAFC 2018 Charity Night – sponsored by A.J. Stone
Co. Ltd. and Safetek. That’s more money than ever before going to the Canadian Fallen Firefighters
Foundation! We are especially pleased with this impressive total considering we didn’t have power during
the majority of the event. The quick work of sponsors and staff to brighten the event space by using
emergency lighting and glow sticks added to the ambiance and made it an event that won’t soon be
forgotten. Nearly half of the donations came from sales of custom travel mugs and t-shirts by A.J. Stone
Co. Ltd. and Safetek, which got put to good use at the event. Thanks to everyone who donated and
attended the event!
Special thanks also to the following companies who also contributed to the success of the night:





Code 4 Fire Rescue – Raffle Prize Sponsor
Safedesign – Table Sponsor
USSC Group – Raffle Prize Sponsor
FESTI – Donation

Silent Auctions Sponsors: Spectrum Communications, Starfield Lion, Battleshield Industries Limited,
Panasonic Canada, Draeger Safety Canada Ltd, Gap Wireless, Transcanada, GovDeals, Work Authority,
Mackie Harley Davidson and In Tune Designs.
Throughout OAFC 2018, there were several evening functions promoting social opportunities and
networking with industry colleagues. Thank you to sponsors who hosted hospitality suites for delegates to
enjoy at night.

OAFC 2018 Registration and Trade Show Traffic

All OAFC 2018 attendees wear name badges with barcodes. The details gathered by the barcoded name
badges provide invaluable statistics that help the planning committee and exhibitors make decisions for
2018. In addition, it gives us a greater ability to compare the show’s successes year-to-year.
Total
Conference

Friday Trade
Show

Saturday Trade
Show

Total Trade
Show

2018

462

1,358

1,239

2,597

2017

484

1,666

1,295

2,961

2016

545

1,522

1,004

2,526

OAFC 2018 - Trade Show Attendee Summary Title Breakdown
Friday

Saturday

Total

%

Captain
Communications

103
16

126
8

229
24

9%
1%

Deputy Chief
District/Assistant/Division Chief
Emergency Vehicle Technician
EMS/Police
Fire Chief
Fire Prevention
Firefighter
Health & Safety Officer
Lieutenant
Municipal Staff
OFMEM
Platoon/Station Chief
Public Educator
Training Officer
Other
Visitor
Total

154
82
54
3
347
29
210
7
8
9
2
65
12
37
141
79
1358

64
45
15
8
75
9
361
6
6
0
0
22
2
31
264
197
1239

218
127
69
11
422
38
571
13
14
9
2
87
14
68
405
276
2597

8%
5%
3%
0%
16%
1%
22%
1%
1%
0%
0%
3%
1%
3%
16%
11%
100%

FEMSA/FAMA Report Card
Celebrating its 52nd year in 2018, FEMSA – Fire and Emergency Manufacturers and Services
Association – is the collective voice for companies that manufacture products and provide services for
firefighters and their departments within the United States and Canada. Today, it’s more important than
ever for companies in our sector to work in a united direction.
Currently, there are approximately 150 FEMSA members, and more than 80% of these companies have
been members for 10 or more years. Membership into FEMSA will connect your business with others who
are equally dedicated to the fire community. The OAFC strongly encourages all fire apparatus
manufacturers and service providers to become members of FAMA/FEMSA.
The OAFC is the first fire service trade show in Canada to be included in the FAMA/FEMSA Report Card.
2015 was the first year that the OAFC show was included in the report and we were pleased with the
results. The OAFC was not included in the trade show report in 2017. Unfortunately, not enough
exhibitors completed the survey.
Although we were advised that we will be in the report for the 2018 show, we have been advised that only
eight of the 29 FEMSA/FAMA members completed surveys, which leads to concerns that the report won’t
accurately reflect the show.
2015 Report

2016 Report

OAFC 2018 Trade Show Evaluations

Each conference attendee is asked to fill out a post-event evaluation. The feedback shared helps us
improve the quality of future OAFC events. Below is a sample of the feedback we received from the
attendees regarding the 2018 trade show:
OAFC 2018 Trade Show Average Score According to Conference Attendees:
Conference Attendee Comments:
I thought the new venue had very good space and loved the brightness of the show.
Lots of variety for all members of the service.
I really enjoyed the spacing and the ability to do a large amount of networking.
The layout was great.
The trade show is a very important part of the conference. Although I liked the new venue, I hope
that we can facilitate a hotel and/or meeting space that is closer.
The shuttle service was not good this year.
It was different than previous years with more defined sections. I did like the new venue.
Exhibitors are also asked to provide your feedback on the show via a post-event evaluation. We
appreciate the time you take to share your thoughts, as it is helpful in determining what improvements or
changes we need to make for future shows.
The OAFC received 33 evaluations out of 184 exhibiting companies. That is a return rate of 18%.
OAFC 2018 Trade Show Average Score According to Exhibitors: 3.7 out of 5
How would you rate the registration process for the Trade Show?

4.3 out of 5

How would you rate the Trade Show pre-event communications?

4.1 out of 5

How would you rate the onsite registration process for the Trade Show?

How would you rate the booth options for 2018?

4.3 out of 5
76% yes
18% no
6% no reply
3.7 out of 5
82% yes
15% no
3%no reply
3.9 out of 5

How would you rate the Trade Show Café and 2018 food options?

3.5 out of 5

How would you rate the move-in process?

3.7 out of 5

How would you rate the Trade Show hours?

3.8 out of 5

How would you rate the mobile event app?

4.3 out of 5

How would you rate the lead retrieval?

3.1 out of 5

Do you like the 2018 show venue, The International Centre?
How would you rate the Trade Show venue?
Did you like the 2018 show dates?

OAFC 2018 Trade Show Exhibitor Comments
The OAFC takes all comments, both positive and negative, seriously. Although, the above scores are
very good, we believe with significant input, there is always room for improvement.
Below we have summarized both positive comments and concerns. The comments received below are a
reflection that we see as a “trend,” as multiple exhibitors gave the same/similar feedback.

Positive comments




Traffic flow was good.
Networking opportunities were plentiful.
There were high quality attendees and exhibitors.

Concerns



The majority of concerns were related to the separation of the conference and trade show
venues. Many exhibitors noted that they liked the conference and trade show hosted in one
venue. It was also noted that the conference hotel was too far away.
Shuttle service was noted as not as good as in previous years.

The OAFC Trade Show planning team will be reviewing all comments and will be discussing how we will
be addressing issues of concern. Much of this information will be discussed during the OAFC annual
Vendors Meeting on June 21, 2018

OAFC 2019
OAFC 2019 Trade Show:
The International Centre
6900 Airport Road, Mississauga
Friday, May 3 - 10:00am to 4:00pm
Saturday, May 4 - 10:00am to 4:00pm

OAFC 2019 Registration Dates
Opens for SPONSORS ONLY: Monday, July 23, 2018
Opens for INDUSTRY MEMBERS ONLY: Wednesday, August 1, 2018
Opens for 2018 EXHIBITORS: Wednesday, August 15, 2018
Open to ALL POTENTIAL EXHIBITORS: Monday, August 27, 2018

