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Ontario Association of Fire Chiefs
Diversity, Equity, and Inclusivity Committee
Meeting Minutes

The Ontario Association of Fire Chiefs mission is to lead innovation and excellence in public and life safety.  Our vision is to inspire and influence a safer Ontario.

DEI vision: That every fire department in Ontario is equitable, inclusive, and reflects the 
diversity of the community they serve.

Thursday April 14, 2022, 10:00am

ZOOM Meeting
https://us06web.zoom.us/j/82334308747?pwd=cG5zcDVNOVN3eTkxcEdHeEFKb1FHUT09
Meeting ID: 823 3430 8747
Passcode: 008208


No Quorum
Attendees: Jeremy Parkin, Nick Ruller, Vanessa Devolin, Normand Beauchamp

Regrets: Burt Lamoureux, Kalpana Rajgopalan

Minute Taker: Mark Tishman

1. Welcome – Committee Chair
· The chair welcomed and thanked everyone for attending.

2. Agenda Additions
· None

3. Review of Previous Meeting Minutes
· As there was no quorum, minutes were not reviewed. 

4. Declaration of Conflict of Interests
· None

5. Toolkit Program 
· The toolkit is supposed to the be a draft framework for people to review when considering DEI issues during the hiring process.  
· This Committee needs to figure out how will this toolkit help our members. Who are we (this committee) trying to serve? Career departments tend to have larger municipalities and populations to benefit from whatever the college system is doing.  Whereas volunteer departments rely on local populations and communities.   

· We need to be cognizant that what works in career departments may not work in volunteer departments and vice versa.  Tools we create/find/promote may benefit one side to the detriment of the other.  

· DEI seems to have a lot of negative connotations associated with the terminology such as challenges, but we need to rephrase and focus on trying to minimize them.

· Everything is based on levels of services but also on customers.  For an example, one chief can’t hire someone that doesn’t speak French as over 95% of population speaks French.  The hiring pool is from Quebec not Ontario.  It’s even worse for dispatchers. 

· Pre-service maybe narrowing pools.  Conditional offers that GTA provides (18 months to complete pre-service program) but hiring without the education being the impediment. Pre-service should be done before becoming a firefighter.  Hiring with all pre-service already done is proof of commitment. 

· With conditional job offers, who are you targeting and what exactly are you looking for? Just “tokenism”? 

6. Adjournment
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