
E�ective Command is an incident command Professional Development program suitable for all 
o�cer ranks. It provides an immersive training environment enabling the dynamic and realistic 
development of Fire O�cers, coupled with a behavioural marking assessment tool for recording 
competence and generating organizational KPI data.

Training resources
• Extensive scenario library suitable for centralized classroom-based training or 

individual self-led training, are currently there are over 70 scenarios with 16 
added to the library every year. The scenarios are localized within Canada and 
include lesson plans and worksheets.

• Dedicated assessment scenario library comprising incident graphics, scripts, 
supporting images.

• Behavioural Marking Assessment Framework – covering technical & 
non-technical competencies.

• Each assessment generates a PDF report for the learner and populates an 
organizational database with specific competence data.

• Assessment tool is cross-mapped to NFPA 1021 (I-IV), 1521, 1026, 1041 and 
endorsed by OAFC.

• Suitable for use during development & consolidation incident command training 
for all personnel.

Assessment Resources – For use by organizations with certified E�ective Command Instructors
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Self-led Training Instructor-Led Training Instructor-Led Debrief

Data Generation

Subscription Costs

1. Training O�cer Only
• Access to Training Scenario Library
• 2 x Training O�cer logins
• $450 CDN – annual subscription

2. Training O�cer PLUS Full Organizational Access
• Individual login for each o�cer
• $450 CDN + $50 CDN for each additional user – annual subscription

3. Training & Assessment
• Individual login for each o�cer
• $450 CDN + $50 CDN for each additional user – annual subscription
• 5-day Instructor courses $2,000 CDN per student (run in conjunction with 

OAFC)
• Instructor access to a library of dedicated assessment scenario & scripts for skill 

evaluation or promotional assessment
• Annual instructor standardization & recertification $500 CDN

Assessment


